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The changing nature of demand

* 12 months incident data to September  2015 [iSite file].

19% Crime 

related demand

48% Early 

Action related 

demand

Oct-14 to Sep15

Crime Related 96611

Transport Related 54112

Public Safety/Welfare & ASB 245648

Administration 116755
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Public Service Lancashire 

Keeping people safe 

and well.
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=
Public Service Integrated 

Teams

• Reduce Vulnerability 

• Prevent future demand 

• Reduce spending on high cost services



Shared Vision 

• Working together to keep 

people safe and well



Integrated Workforce

• Challenge organisational boundaries

• Person centred & whole family approach 

• Improve outcomes for individuals and 

families starting with those who are most 

vulnerable  

• Long term support

• Sustainability- Community step down 

• Develop an evidence base.



police and communities together

• Existing Police 

Volunteers

• Police Cadets

• Special Constabulary 

• Existing Local Authority 

Volunteers X 3

• Mental Health 

Volunteers

• Specialist Volunteers- Early Action, 

Professional Standards 

• General volunteers 

• Common Framework  & database

• Single vetting process

• Skills match & tasking across 

organisations 

Lancashire 

Volunteer 

Hub 

• Existing Volunteer charities

• New organisations volunteer set up 

(Lancashire Fire and Rescue)

• Peer mentors

Sustainability- Community Step Down 



Evidencing Impact


